Florida-Cocoa
State Goals and Initiatives
2018-2020

Goals:
- e Each Church is to increase membership and giving by 20%.
Each Church is to Initiate a City-wide Evangelism Activity.
Each Church is to adopt a School.

Increase World Mission and YWEA Giving.

Plant 5 New Churches.

Continue to Reduce Campground Debt.

Initiatives

. Each Church is to report Extra 1.5% to State Office each month.
Beginning November 2018.

. Each Minister is to donate $25 each month. Beginning November
2018.

*These funds will be used to fund State Budget and training as
Mandated by General Assembly.

. Each Church and Member will donate $1000 at State Convention
toward State Campground Debt Elimination. Beginning 2019 State
Convention.

. Each Church will identify a Jeremiah Generation minister(s) and
submit their name(s) to State Office. These individuals will be
involved with Mentoring and Training as mandated by General
Assembly.

. Start D Min Cohort via Pentecostal Theological Seminary beginning
Jan 2019.

. Key Man Insurance Policy- Each church is to purchase a Key Man
Policy for the Senior Pastor. Initiate a 70/30 split for survivors. This
action is only for the tenure of a Pastor.




